DAY TWO
Group work presentation

The first session on day two which was moderated by Mr. Bernard Gomez was the presentation of group work on various climate service providers. The groups considered the services provided, the gaps, limits and failures of provider and the propositions to improve in the climate service delivery. The table below gives a summary of the inputs of the groups.
	SERVICE 
	SERVICES PROVIDED
	GAPS, LIMITS AND FAILURES
	SUGGESTIONS

	Hydrological services
	Monitor surface and groundwater water quantity and quality

Generates and keeps water level measures, discharge, saline front on river, TDS, EC, water temperature

Shares information and data upon request

Shares seasonal hydrological forecasts

Contributes minimally to decadal agro-meteorological forecasts


	Technical incapacity to do flood forecasting
Inadequate funding to expand monitoring (more discharge monitoring points)

Challenge in maintaining hydrometric equipment – topography of country exposes equipment to submersion
Lack of real time data for easy forecasting

Lack of capacity and legal backing to adequately manage and develop water resources
	Capacity building on flood forecasting
Develop groundwater models to process water balance at any given time

Develop surface runoff models to predict runoff volumes given any rainfall forecast
Conduct water use efficiency awareness programs


	Information and Communications Unit
	Disseminate all forecasts produced by DWR
Use website, email list, publications, national television, community radios, radio listening groups, traditional communicators, warning flags at fishing centres and drama groups
14 pilot sites for forecast dissemination 

	Display boards: yet to be handed over, information will only be uploaded manually on daily basis
Few (14) pilot sites to reach the whole population of about 1.9 M and over 1000 communities

	Update the daily weather forecasts to hourly forecasts
Use posters

Share films produced at local communities with national TV

Translate forecasts to local languages for illiterate viewers

Increase pilot sites for wider coverage

Engage the services of GSM operators
Use social media (WhatsApp, Twitter, Face book, etc)

Share forecasts with Governor’s offices



	Disaster and Risk Management
	Receive JAS seasonal, marine and daily forecasts and share with stakeholders
Develop a contingency plan in case to disaster

Advise stakeholders on impending climate induced disasters
	Lack of access to all forecasts
Few forecasts accessed are not regular

Lack of understanding of meteorological terminologies

Lack of funding and human resources
	Collaborate with Planning Unit to develop climate change friendly land use plan and housing policy.
Seek partnership with musicians, ministries directly dealing with populations on daily basis (Education, 

	Meteorological and Climatologic services
	Produce many forecasts and distribute
· Public weather forecasts on TV in English
· Created community radio partnership

· Seasonal forecasts used for food security and early warning

· Aeronautical forecasts

· 24 hourly marine forecasts


	Lack of institutional email addresses to share information
Lack of human resources

Inadequate financial resources

Low access to media (TV) – provincial population

Frequency of information dissemination is low


	Invest in staff retention

	Agro-meteorology
	Produce outlook and decadal forecasts on 

· Crop performance
· Livestock situation

· Current market situation
	Lack of capacity
Lack of equipment to continue the once monitored soil moisture content and crop water requirements
	


